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Summary

The report provides an account of the performance of Kent County Council’s Independent 
Reviewing Officer (IRO) Service for Children in Care during the year 2014/2015 (1 April 2014 
to 31 March 2015).  

Key headlines

 IROs chaired 5486 reviews for 2014/15.
 Children in care numbers have remained steady over the year, although there remain 

fluctuations on a daily and monthly basis.
 IRO caseloads have been steadily reducing, and this needs to continue in order to 

enable IROs to be as effective as possible in their case oversight role.
 IROs completed 4772 quality assurance audits over the year out of 5486 reviews 

chaired; an 87% completion rate.
 There has been some improvement in participation of children at their reviews, 

especially in relation to the number chairing all or part of their reviews.  Further work is 
required to strengthen participation and involvement, including outside of the review.

 IRO activity data shows that there has been a 0.8% increase in the amount of time 
IROs spend seeing children between reviews.

 The proportion of review meetings chaired within statutory timescales remains high at 
99.9%.

 The IRO service receives late notification of children coming in to care in 
approximately 20% of cases.

 In 2014/15 there was a decrease in the number of formal escalations made by IROs, 
which is believed to reflect, in part, improvements in the quality of practice observed 
with looked after children. IROs during this period, concentrated on resolving issues at 
an informal level.

 The percentage of care plans that are meeting the child and young person’s needs 
continues to improve. The work underpinning the care plan is of a much higher quality, 
and is at its most successful when social workers do not always effectively translate all 
that they are doing, into a written plan. Further work is required around the 
implementation of the plan within the child and young person’s timeframe, although 
this has also improved.



 There has been a significant decrease in the proportion of Social Worker reports 
graded as Requiring Improvement since the last quarter. A key factor remains the 
timeliness of these reports being completed and provided to the IRO before the 
review.

 The majority of children and young people (95.7%) are considered to be receiving their 
Pledge commitments – although only 15% of children and young people report in the 
consultation questionnaires, that they know what the Pledge is.

 Around half of our children who respond to surveys say they are not getting a copy of 
their Care Plan. 

 In 2013/14 6% of children and young people who responded to the leaving care 
survey said they found it difficult to get the support and help they needed after leaving 
care. For 2014/15 there has been improvement with none of the children and young 
people finding it difficult to get support and help when they needed it.

 Although carers were generally confident about IRO practice and quality of service 
being provided to children and young people, they would like improvement in the 
following areas: understanding the role of IROs, having IROs contact numbers and 
being able to contact IROs in between reviews. IRO continuity for the child was seen 
as important and they would like the length of reviews to be shorter.

 Parents are generally positive about the IRO service. However, they mentioned the 
number of different IROs was not always conducive to contributing to stability in the 
child’s life. Parents would like to receive review minutes on time, have greater 
involvement in their child’s review and discuss their concerns with the IRO before the 
review meeting. They also felt effective communication by all parties with an interest in 
the child’s life could be improved. 

 Overall comments from social workers and other professionals indicate that they find 
the IRO service to be responsive and demonstrate sufficient case oversight. 
Nevertheless, for 2015/16 year, a key theme is to ensure challenge and support by the 
IRO service is more robust and formalised. 

Section 1: Background Information

The role and responsibility of IROs

Good and effective corporate parenting means the local authority and its partner agencies 
are making a positive difference for children and young people in care. In particular having 
regard for how looked after children are brought up, that the outcomes they achieve are the 
best they can be and have cognisance as to how looked after children, think and feel about 
themselves and others.

This requires IROs to make sure that care plans reflect each child and young person’s needs 
and that the actions required to achieve the plan are identified and implemented effectively – 
in the child and young person’s timescales.

The way in which IROs are expected to undertake their tasks is set out in the  Department for 
Education’s IRO Handbook, which forms part of the regulations and statutory guidance set 
out in Volume 2 of the Children Act 1989 – Care Planning, Placement and Case Review. 
Since April 2011, IROs are expected to oversee the quality of practice with respect to the 
whole child’s case, including in-between review meetings.



The statutory duties of the IRO are set out under section 25B [1] of the Children Act 1989.  
These are: 

 Monitor the performance by the local authority of their functions in relation to the 
child’s case.

 Participate (usually as chair) in any reviews of the child’s case.
 Ensure that any ascertained wishes and feelings of the child concerning the case are 

given due consideration by the appropriate authority.  IROs are expected to arrange to 
have contact with children in care before the day of their review meetings.

IROs have the power to:

 Adjourn reviews (regulation 36 (2)) if they are satisfied that the local authority has not 
complied adequately with all the requirements relating to the review (such as 
consulting the child/young person, parents etc).

 Freeze decisions until a child in care’s review has been held that involve any 
unplanned change to the child’s accommodation that would impact on their education 
(especially at key stage 4), changes of placement where the child has been settled 
and established for some time, and changing their legal status before the age of 18. .

 Raise concerns through the local authority’s formal dispute resolution process, which 
should have a timescale of no more than 20 days.

 Refer cases to the Children and Families Court Advisory Service’s CAFCASS 
(regulation 45), including the use of a concurrent referral at the same time that they 
instigate a formal dispute resolution.

The IRO role is independent by its very nature and the IRO service has a key role to play in 
helping to reduce overall numbers of children in care. This is achieved through ensuring that 
care plans are both cogent and implemented in a timely way to prevent children drifting in the 
care system. The IRO is expected to provide robust challenge and support to the Local 
Authority. 

About Kent County Council’s IRO service

The IRO service is part of Kent County Council’s Social Care, Health and Wellbeing 
Directorate’s Specialist Children’s Services Division; sitting within the Children’s 
Safeguarding and Quality Assurance Unit. The role of the County IRO Manager is 
undertaken by the Head of Quality Assurance.

There are two IRO teams:
 The East and South Kent Area team (one Team Manager and 15 IROs)
 The North and West Kent Area team and unaccompanied Asylum seeker team 

(one Team Manager and 13 IROs)

The IRO function for Looked After Children is separate from the chairing of Child Protection 
Conferences, which is undertaken by the other arm of this reviewing service. KCC employ 
14 CP chairs, which are incorporated into one county team, managed by a CP chairs Team 
Manager. Together the two IRO teams and CP chairs team form one county service. A 
separate annual report, setting out the work of the CP chairs and the findings from their 
quality assurance auditing and oversight is produced, complemented with quarterly quality 
assurance reports throughout the year.



During 2014-2015 the capacity of the IRO service was increased from 21.1 full-time IRO 
posts to 24.8 full time posts. A further increase of full time or equivalent IRO posts was 
agreed in 2015 in order to reduce further IRO caseloads and enable IROs to undertake a 
more robust level of case oversight and see children and young people between reviews 
more often. For the 2015/16 year there will be 29 full time or equivalent IROs with an average 
caseload of 70.

Training and development

All IROs receive regular supervision from their IRO team manager every four weeks, through 
individual and group supervision. Team meetings take place every two months, alternated 
with two monthly IRO practice meetings.

The IRO Team Managers undertake one case file audit of each IRO every two months.
The findings from these case file audits are used to provide feedback to the IRO during their 
line management supervision. This approach has been in place since April 2013 and reflects 
good practice highlighted by Ofsted in their June 2013 report evaluating IRO services in 
England.

County meetings are held every six months and an annual away day enables the service to 
look at key areas of development for improving its practice and delivery of the service. The 
away day which took place on 19 November 2014 focused on three areas: 1) improving the 
way in which social work practice is quality assured, 2) the role of the IRO in challenging and 
supporting social work practice and 3) promoting children and young people’s participation. 
At the away day on 13 October 2015 the focus was on strengthening the way in which IROs 
challenge and support Social Workers and their managers to improve practice and promote 
better outcomes for children and young people. 

A bespoke training program is prepared annually in consultation with IROs.  For 2014/15, this 
includes specific training on improving IROs ability to combine the use of challenge and 
support in order to promote better practice and positive outcomes for our children and young 
people. A legal update workshop was held and a detailed program for the year developed at 
the IRO away day in November 2014.

Section 2: IRO workload

The number of children and young people in care

At 31 March 2015 there were 1870 children and young people in the care of Kent County 
Council. This represents a rise of 28 when compared with the number of children and young 
people in care at the end of March 2014 (1842).

A key reason for this rise in Looked After Children numbers has been an increase in the 
number of Unaccompanied Asylum Seeking Children (UASC) coming in to the care of Kent 
County Council; a rise of 150 UASC over the year.  Excluding UASC,  Kent County Council’s 
looked after children population reduced by 122 over 2014/15; from 1624 to 1502 children. 
 



A breakdown of the number of children and young people in care by Area/Service as at 
31 March 2015 is presented in the chart below: 

From May 2014 a new initiative was implemented by the IRO service in order to help identify 
and reduce drift in the care system. IROs regularly monitor the average time in care for all 
children and young people where the plan is a reunification home or adoption. This 
performance monitoring was undertaken to help IROs ensure that there is a robust focus on 
reducing drift in care, so that wherever possible and appropriate, children can achieve 
permanence outside of the care system as quickly as possible.

The findings from this performance monitoring will be reflected in future quarterly reports and 
the annual IRO report.

IRO caseloads

A key focus has been on how to improve the level of recruitment of IROs with relevant team 
manager experience, which is a key attribute outlined in the statutory guidance within Volume 
2 of the Children Act 1989 (IRO Handbook). As previously mentioned the number IROs has 
increased and it is anticipated for 2015/16 the number of IROs will be 29. This is part of an 
overall strategy to ensure that IRO caseloads are in line with the statutory guidance of no 
more than 70 looked after children, per fte IRO.



IRO caseloads were at 76.3 per FTE IRO by 31 March 2014. This represents a decrease of 
10.3 cases per fte IRO when compared with the Q4 period of 2013/14.

The number of reviews chaired

A total of 5486 reviews were chaired by IROs during 2014/15; an increase of 266 when 
compared with the total number of reviews chaired in the previous year.

1461 reviews were chaired during the Q4 period (January 2015 to March 2015), which 
represents an increase of 210 when compared with the Q4 period of 2013/14 (1251).
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IRO Activity

In May 2015 IROs participated in a one week audit of their activity in order to establish how 
much time was spent on different tasks. 

Preparation, 
chairing and 
following up 
from reviews, 
Case Oversight

Meeting 
children/young 
people outside 
of review 
meetings

Travel time to 
reviews and 
other 
meetings

Typing 
reviews, ICS 
input, Admin

QA, Issues 
resolution, 
Case Audits

Meetings and 
supervision

Total Number of 
'Activity' 
sheets 
received

Feb 2012 41.4% 3.9% 16.1% 30.7% 1.5% 6.3% 100.0% 15
Feb 2013 39.8% 2.9% 15.5% 31.5% 8.3% 2.0% 100.0% 22
June 2014 33.8% 2.9% 15.3% 35.3% 8.0% 4.7% 100.0% 11
May 2015 36.3% 3.7% 17.5% 32.2% 8.0% 2.3% 100.0% 15
Average 37.8% 3.3% 16.1% 32.4% 6.5% 3.8% 100.0% 16

When compared with previous years, there has been some change in the amount of time that 
IROs spend on activities in relation to four areas:

Compared to last year:

 Seeing children between review meetings and IRO visit has increased by 0.8% 
 Travelling time has increased by 2.2%
 Preparation, chairing and following up from reviews, case oversight has increased by 

2.5% 
 Inputting reviews and administration has reduced by 3.1%

i) As mentioned a decision has been made to increase IRO capacity from 24.8 to 29. 
This will reduce average caseloads from 87 to 70 based on current Looked After 
Children numbers. The time freed up from having smaller caseloads will be 
prioritised by IROs to see children between review meetings more often.

ii) We have streamlined the way in which IRO quality assure and audit by introducing 
an online feedback audit form. 

iii) To reduce travel time, IRO admin try to book reviews to IROs in close proximity 
from one review to the other as much as possible. 



Section 3: IRO practice and performance, including findings from 
feedback surveys

The % of reviews chaired by the IRO service

The IRO service chaired 99.8% of all reviews chaired during the Q4 period; a decrease in 
performance of 0.2% when compared with the Q3 period, and increase of 0.2% when 
compared with Q2 period (99.6%) and decrease 0.1% when compared with the Q4 period of 
2013/14 (99.9%).

Performance for the whole year is at 99.6%, which reflects an increase of 0.1% when 
compared with 2013/14.

Participation of child/young person at Statutory Review

The IRO service and the operational social work teams have joint responsibility and 
accountability for this area of practice.
2014-2015 average (for the 4 quarters) participation: 96.3%
2013-2014 average (for the 4 quarters) participation: 96.7%
So it is a slight decrease of 0.4% compared to last year average

During the Q4 period, 4.1% of children and young people (excluding children under the age 
of four) did not participate in their review (95.9% participated at some level). This represents 
a slight decrease (0.6%) when compared with the Q3 period (95.3%) and a slight increase of 
0.3% when compared with the Q4 period of 2013/14 (96%).

While these findings reflect a generally improving picture with respect to participation and 
involvement of children in care at their reviews, further work is needed to enable increase 
performance. There is an expectation that all children and young people in care who are over 
four years of age should be participating at some level in their reviews. Participation is 
important and is a focus outside of the review as part of everyday practice. IROs should be 
using their oversight to ensure that children’s views are recorded in their own words on 
assessments and plans and that information about how to complain and access advocacy 
services is provided as a matter of course at every child in care review meeting. Children and 
young people express a view that there should be “no plan about me, without me” – the IRO 
service is committed to ensuring participation rates increase.



Children and young people chairing their own review meetings

There has been an increase in performance with respect to the number of children and young 
people chairing all or part of their reviews over the whole year.  During the Q4 period, 117 
children and young people were enabled to chair part of their reviews, with a further 12 young 
people chairing the whole review meting (129 in total).  This compared with 92 in the Q3 
period.

Children and young people’s views of their IROs

The IRO Service conducts a number of different surveys to ascertain children and young 
people’s views of the services that they receive.  This includes exit interviews, which are 
available to all children and young people aged eight years plus who want to provide 
feedback on the services they receive at the point they leave care.  The IRO service also 
collects information from consultation questionnaires that are completed by children and 
young people to help them prepare for their review meetings. 

During 2014/15, the IRO service received a total of 792 responses to the various surveys / 
interviews that are available for children to provide feedback:

 770 responses via the review consultation booklet
 22 leaving care interviews

The ‘Your Voice Matters Survey’ has run annually since 2014 via Our Children and Young 
People’s Council (OCYPC) and was responded to by 326 young people. This provides 
additional information about children’s views of their IROs.  

Children and young people have requested fewer surveys and for this reason the IRO 
Service will be stepping down its use of the online survey and concentrate on the use of the 
consultation booklet (whose primary purpose is to help children prepare for their review 
meetings) and the leaving care interviews. It is felt these provide a unique perspective on 
children’s views when compared to the other surveys being used across the local authority.  



A summary of the findings from the surveys and focus groups are presented below:

Leaving care surveys

22 children and young people responded to a leaving care survey during 2014/15, which 
represents around 4% of the children who left care during the year aged from six to 18 years 
of age.

Positive feedback from young people included:

“they supported me in tough times. (GCSEs)”

“They were supportive and helpful”

“Understanding of circumstances. Availability. Helps with information and Support.”

“Understanding of circumstances. Availability. Helps with information and Support.”

“to live within family and the support they give”

“Offered support in stressful / difficult times” 

“They helped me choose right decisions in life”

“They always supported me and meet my needs. I would like to say thank you for thing 
and give me a new family.”

About carers and Others: “ Supported me. Helped me find jobs. Treated me like their 
own. Would cheer me up if down”

About SW assistant “She used to take me out & chat with me”

Critical feedback by children:

“I believe that Social Workers are the most important as they support you. So when they 
change its not helpful.”

“It’s been extremely difficult and up and down everywhere but im settling down now in 
new placements hopefully”

Feedback from Review Consultation Booklets

During 2014/15 764 children completed a consultation booklet as part of preparing for their 
review meeting.  This represents around 18% of the reviews that took place for children aged 



eight years plus.  The number of children using consultation leaflets has increased over the 
year. In the Q4 period  2013/2014 it was 253. It is expected that an increase in the use of the 
consultation leaflet by children and young people will continue to rise over 2015/16.  

Feedback from foster carers

17 foster carers returned the hard copy survey during 2014/15.

Positive comments made by carers:

“Service of the IRO is very professional in every way.”

“All matters are discussed at the LAC review. Thank you.”

“The IRO 'IW' is excellent but other I have worked with can be focus to what they think 
and not take into account others opinions.”

“Had the same IRO for many years – She is extremely professional and experienced at 
her job.”

Critical comments from carers:

“Issues heavily weighted in the parents favour and not the child’s. Have had another 
LAC still no minutes.”

Feedback from Parents
 
The total number of parental survey feedback was 9.

Positive comments from parents:

“It seems we now have a social worker that might stay with us for the long term”

“That we was asked about the day to day care of  MK and things of relevance to his 
future”

Critical comments from parents:

“Cramped, Hot, No ventilation, weren't allowed to windows. Nothing for children to 
play with.”

“Organise where review is to take place. Let everyone know where when how what etc”

“That it took too long for a meeting to take place”

“don't get told anything”

“to be updated by social worker regularly”



“Our son has had 4 different IRO in the last 12 months. This is unsatisfactory.
In addition, our parental views are ignored about date & time of our son's LAC review. 
Therefore, we feel we are being excluded.”

“People not listening to our points of view”
“our view being heard”

Section 4: Social work performance and practice

Late notifications of reviews

A late notification is defined as two or more working days after the child has come in to care. 
A delay in the IRO service being notified promptly delays an IRO being appointed and makes 
it harder to ensure that the initial review takes place on time.

The IRO service received around 137 late notifications from operational social work teams 
during 2014/15. 

Change of Review dates

Much work has been done to prevent a change of review date however, they were too many 
changes of review for 2014/15 period. 

Reasons for change of dates:

IRO
•             Off sick, on leave, on training
•             Change of IRO - new IRO already booked

Social worker - Operational team
•             SW in Court 
•             SW off sick, on leave, on training - and supervisor can't attend either
•             SW double Booked
•             New SW was not informed
•             Adjourned review due to lack of paper work
•             No Review arranged, nobody turned up

Other (Foster Carers, Family, School, Doctor etc...)
•             School unable to attend, change of school
•             Advocate unable to attend
•             Family unable to attend 
•             Foster Carers attending court or for other reasons can't attend
•             Young Person (YP) can’t attend
•             Interpreter didn’t turn up
•             Issues with child/YP behaviour



Change of Placement/Care Plan
•             Case in court
•             Change of placement, Placement disruption
•             Change in Care Plan
•             First adoption review
•             Time to settle in with adopters

For the 2015/16 period no review can be changed without the express permission of an 
Assistant Director. It is anticipated changes in reviews will be reduced to a minimum.

Child focused practice

“Has the Care Plan been shared with the child/young person and are their views 
recorded?”

For those applicable, County total, Yes answers, Percentage is out of total cases reported on
Q4: 86.1%, Q3: 84.8%, Q2: 85.2%, Q1: 84%, 

“Has there been any change of Social Worker since the last Review?” 

County total, Yes answers, Percentage is out of total cases reported on
Q4: 36.2%, Q3: 25.2%, Q2: 29.3%, Q1: 13%

Escalations / IRO challenges

Over 2014/15, 527 practice challenges were made by IROs, which represents 9.6% of the 
looked after children’s cases that were reviewed.  

Of the 527 cases that were subject to a formal IRO challenge, 365 (69.3%) were addressed 
at Team Manager level, 108 (20.5%) were escalated and resolved at Service Manager level, 
and 43 cases (8.2%) went to Assistant Director level before being resolved. Nine cases were 
raised to the Director for Specialist Children’s Service for resolution.

The single main focus of IRO disputes was on the Pre-meeting report, accounting for 34.7% 
of all disputes issued.

There does remain some variation between operational Areas and Services in the number of 
escalations, which is shown in the table below: 



Quality of practice

The IRO service has shifted the majority of its quality assurance focus from process driven 
activities onto the quality of social work practice and activities, which are more closely 
associated with positive outcomes for children and young people in care.

At the present time, this focuses heavily on care planning, including the core activities that 
underpin a good plan and its implementation, the quality of the social work report for the 
statutory review, and the delivery of Kent’s Pledge to our children and young people in care.

Care Plans

Of the 1434 QA audits undertaken by IROs during the Q4 period, 1342 were deemed to be of 
a sufficient standard or better (93.6%), while 92 (6.4%) were considered inadequate.  

This finding confirms an ongoing improvement in performance in care planning which has 
been evident over the last year and a half.  

Care Plans on Liberi 
Requiring improvement to good or better:

Q4: 93.6%, 
Q3: 90.1%, 
Q2: 88.9%, 
Q1: 86%, 
in 2013/14 Q4: 80.8%

Performance is higher when evaluating the activity that goes on in order to form a care plan.  
This activity is based around 13 core components that make up a good plan that are 
individually graded by IROs after each review. The quality of implementation of the care plan 
has also improved, from 83% in Q1 to 94.4% in Q4.

The discrepancy between performance in relation to the care plan grading and the grading of 
the core components that make a good plan, highlight that further work is needed to help 



Social Workers produce clear and cogent plans which do full justice to the good work they 
are undertaking. 

A summary of the findings in relation to the core elements that make up a good plan is 
presented below: 

Requiring improvement to good or better.

Achieving permanence for the child 
Q4: 95.8%
Q3: 91.8%
Q2: 94.9%
Q1: 92.4%
2012/13: Q4: 91.8%

Promoting placement stability 
Q4: 96.6%
Q3: 94.6%
Q2: 94.9%
Q1: 92.7%
2012/13: Q4: 94.3%

Keeping children safe 
Q4: 97.8%
Q3: 96.5%
Q2: 97.3%
Q1: 95%
2012/13: Q4: 95.7%

Promotion of health needs 
Q4: 95%
Q3: 96.2%
Q2: 95.6%
Q1: 92.9%
2012/13: Q4: 94.4%

Promotion of educational needs 
Q4: 92.8%
Q3: 94.9%
Q2: 93.7%
Q1: 89.3%
2012/13: Q4: 87.9%

Promotion of personal interest and activities 
Q4: 97.9%
Q3: 97.7%
Q2: 94.8%
Q1: 94.4%
2012/13: Q4: 95.2%



The participation of the child/young person in developing their plan 
Q4: 98.3%
Q3: 97.7%
Q2: 97.2%
Q1: 94.8%
2012/13: Q4: 94.2%

Relationships with family and friends, carers, SWs, IROs 
Q4: 98.1%
Q3: 98.2%
Q2: 97.7%
Q1: 97.2%
2012/13: Q4: 97%

Contact 
Q4: 97.6%
Q3: 96.2%
Q2: 94%
Q1: 91.9%
2012/13: Q4: 91.2%

Statutory visits 
Q4: 93%
Q3: 91.7%
Q2: 89%
Q1: 86.2%
2012/13: Q4: 82.8%

Direct social work 
Q4: 94.4%
Q3: 95.1%
Q2: 95.4%
Q1: 92%
2012/13: Q4: 90.3%

Transition planning 
Q4: 95.7%
Q3: 94.9%
Q2: 96.2%
Q1: 94.7%
2012/13: Q4: 94.2%

Contingency plan  
Q4: 92.1%
Q3: 88.6%
Q2: 84.5%
Q1: 76.6% (June)
(grading commenced in June 2014)



Care Plan implementation 

“Is the Care Plan/PWP being implemented within the child/young person's time 
frame?”

The majority of time the care plan is judged to be implemented within a child or young 
person’s timeframe.

Q4: 85.3%
Q3: 82.5%
Q2: 83.4%
Q1: 86.9%
2012/13: Q4: 84.9%

The Social Worker’s report for the review 

During Q4, the IRO service quality assured 1416 cases with respect to looking at the quality 
of the Social Worker’s report for the review.  Of these 1148 (81.4%) were considered 
Requiring improvement to good or better. 

Q4: 91.4%
Q3: 79.9%
Q2: 79.7%
Q1: 77.9%
2012/13: Q4: 69.3%

“Was the Pre-meeting report available to the IRO at least three working days prior the 
review?” 

This is judged to be positive.
Q4: 64%
Q3: 60.1%
Q2: 61.8%
(N.B. grading commenced in July 2014)

C&F Assessment 
“Is the Care Plan based on a robust, comprehensive C&F assessment which clearly 
identifies the needs of the child/young person?”

There has been a slight negative movement however, percentages are still high.
Q4: 79.6%
Q3: 80.1%
Q2: 84.2%
Q1: 84.5%



Kent’s Pledge  

The delivery of Kent’s Pledge to our children in care was quality assured by IROs in 1305 
cases during the Q4 period. Of these, 1252 (95.9%) were deemed Requiring improvement to 
good or better in terms of how the Pledge was being delivered to the children and young 
people concerned.

Q4: 95.9%
Q3: 95.3%
Q2: 96.5%
Q1: 95.2%
2012/13: 95.8%

Additional consultation with IROs have also raised the following issues regarding practice 
with looked after children.

Areas identified as being ‘Good’

 The local authority is pro-active in seeking Legal Orders for children in line with their 
wishes and feelings. 

 There is Good liaison and joint working between Children in Care Social Workers and 
Fostering Social Workers to address placement issues. 

 There is an overall reduction in delay and drift. 

 Clearer efforts are being made to family find for children with a plan for adoption - very 
good early identification for babies, often matching at approval or with existing sibling 
adopters. Improvements noted in identifying adopters for older children with complex 
needs. Good use of a timely approach to whether adoption continues to be a feasible 
plan or needs to be changed to long term fostering.

 Virtual School Kent (VSK) – Generally VSK is doing a very good job, with timely 
intervention and effective support. 

 Newly Qualified Social Workers (NQSWs)– IROs have been impressed by the 
quality of newly qualified Social Workers.  NQSWs are able to work with complex 
families and quickly understanding the needs of the children and young people and 
address matters promptly.

 Direct work – IROs have noted increased examples of good direct work with children 
and young people across the county. 

 Increasingly seeing more creative use of visiting time – IROs report social workers 
are taking children out and really getting to know them. Social workers are getting 
involved with activities that the child enjoys away from the placement. 

 Children’s Participation – Even though this remains any area for development more 
evidence seen re proactive work to encourage children’s participation. A West Kent 



Area workshop was well attended and IROs are seeing greater emphasis that the 
children in care review is the child’s meeting.

 Information sharing – particularly where a parent has learning difficulties or mental 
health issues.

Areas for Improvement

 Pre-Meeting report – Some Social Workers are still not producing Pre-Meeting 
reports before Reviews. 

 CAMHS service - Continues to be an issue with looked after children not always 
receiving an appropriate service. 

 Inconsistent updating of care plans - Following reviews
 Distribution of review minutes – IROs note that a significant number of reviews 

have not had previous minutes circulated at all.  
 Consultation Leaflets are often not sent to children to help them prepare for their 

reviews
 Communication with parents and communication with foster carers – More 

evidence is needed regarding involving and keeping parents informed. 
 Evidencing Life Story work – This has been an improving picture with some 

accounts of really good work but it is not always evidenced and not always timely.  Life 
story books are still varied in standard and quality. 

 Varied use and level of support and use of interpreters primarily for UASC. 

Conclusion

This Annual Report outlines an improved picture by the IRO service however, there is a 
definite need to build on this success and continue to improve. To that end the IRO service 
has identified several key actions for 2015/16 which are outlined below:

Actions for 2015/16

 The IRO service will have reduced caseloads, with each IRO having an average 
caseload of 70.

 The number of IROs for 2015/16 will be 29fte.
 The IRO post has been upgraded from a KR11 to KR12, in line with national 

expectations.
 IROs will meet with children and young people in-between reviews to seek their views.
 There will be an increase in children and young people’s participation.
 IROs will track and audit cases in between reviews and work with operational teams to 

ensure children and young people are receiving a quality service.
 IROs will ensure robust challenge and support and will escalate in a formal and robust 

manner, as is appropriate.



              = Improving performance                 = Good performance
            

              = Unchanged performance               = Improvement required

          = Decrease in performance              = Performance is less than good

       = No optimum performance defined


